
HARBORVIEW TOWER - 2026 OPERATING EXPENSE RECONCILIATION

Tenant: Northwind Analytics, Inc., Suite 1200. Period: January 1, 2026 through December 31, 2026. Statement
date: February 15, 2027.

Expense Controllable 2026 Actual

Repairs and maintenance Yes $452,000.00

Janitorial Yes $298,000.00

Security No $186,000.00

Common area utilities No $244,000.00

Insurance No $205,000.00

Property management fee Yes $171,000.00

Real estate taxes No $1,180,000.00

Total Operating Expenses and Taxes $2,736,000.00

Building gross revenues for 2026 were $4,275,000.

Controllable Operating Expenses for 2025 were $830,000.

Base Year (2025) Operating Expenses and Taxes: $2,410,000.00.

TENANT'S SHARE

Item Amount

Excess over Base Year $326,000.00

Tenant's Share 4.15%

Tenant's Share of excess $13,529.00

Administrative fee (10%) $1,352.90

Total due for 2026 $14,881.90

Less estimated payments $12,000.00

Balance due from Tenant $2,881.90

Please remit the balance due within thirty (30) days. Sample document for demonstration. All names, addresses
and figures are fictional.
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